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HR ESSENTIALS

The Pink Pig, Scunthorpe, Lincolnshire DN16 3RE
Wednesday 26th April 2017, 10am — 3.30pm

NFAN Workshops are aimed at Farm Park owners and key staff. Each workshop doubles
as a mini open day with a presentation from the host venue and a behind the scenes
tour. Numbers are limited to ensure a successful workshop with time to ask questions.

ABOUT THE WORKSHOP THE PINK PIG FARM

Over 15 years ago Sally and
Andrew Jackson decided to
open a small farm shop and 24
seater café. They have been
expanding ever since!

This informative, lively and interactive workshop
focuses on getting it right, both from a legal and
people perspective, to help you stay safe, tackle
challenging employees as well as help you to

learn why some people work harder than others!

Today The Pink Pig includes an award-winning
restaurant (NFAN Best Food & Beverage Award
Winner 2013 & 2016), farm shop, outdoor play areas,
indoor playbarn, toyshop and aerial trail.

Led by Rob Coates, an independent HR Advisor
who has worked with a range of farm parks.

The workshop will focus on topics including:

e Getting the basics right

e Putting your t’'s and ¢’s in order

e Simple clauses that make your life easier
o Strategies to manage under performance

«  Staying within the law when taking action Rob Coates is the founder of Willerby Hill HR and a

* Tips and advice on how to manage Fellow of the CIPD. Rob holds an MSc in HRM, has

challenging S|tulat|on.s . lectured with the University of Lincoln and has
e The secret behind high performing _ _
worked with a range of farm attractions over the

employees
 Effective tactics to lift employee effort past 10 years. . .
« Understanding why some leopards never WI“GI’thI"
change their spots and what to do about it! fresh approach tohr
Price includes lunch and The Pink Pig It's simple, book and pay online by
refreshments during the day. Holme Hall, Holme credit card at
£85pp + VAT. Scunthorpe, Lincolnshire www.farmattractions.net
DN16 3RE
Numbers are limited so early Phone: 01724 844 466 OR call to pay on 01904 615059

booking is advised. Places are

initially limited to two delegates per Hotel - The nearest hotels are
member. Additional places may be the Forest Pines Hotel & Golf
booked nearer the time subjectto  Resort or the Premier Inn
availability. Scunthorpe.
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